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School Wellness Teams

How to Get Started

What’s Your
Wellness Vision?

Whether you are beginning a new business,
project, or committee, it is important to
have a clear vision of what you are trying
te accomplish, Without a clear vision, your
team will have trouble staying focused on
the reason they are there,

As a wellness team, you will want to write a
vision statement that defines your purpose.
It is important that the entire team, as well
as the school principal, shares this vision.
You may also choose to include wellness

in your schooi's overall vision statement

to show that your school acknowledges
health and wellness as key components

to academics and the development of the
whole child,

“Tavelli Elementary
is a school of

wellness, fitness,

and good nutrition

to support high
academic standards,
strong character, the
arts, and technology.”
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&teps to School Wellness

1. Get Administration Support

Getting administrative buy-in is an essential first step to creating a healthy
schoot. Talk to your principal, superintendent, and school board about
school wellness and why it is important. Getting administrative support early
on in the wellness process will help your team be successful in the future.

* Make a connection between school wellness and the administration’s
main priorities. If academic achievement is the top pricrity, show how
healthy eating and physical activity contribute to better test scores. If
absenteeism is a major concern, discuss how healthy children have lower
absenteeism rates.

* Use the information in the “Why School Wellness?” section of the CanDo
School Wellness Resource Kit to help make the case for school wellness.

Read the report “Engaging School Leaders as Partners in Creating
Healthy Schoois” (see the *Action for Healthy Kids' website at
http:/ /actionforhealthykids.org/pcf/
AFHK%20Leaders%20Guide%20FINAL3_5. pdf.

2. Establish a Wellness Team and

Designate Co-leaders

Creating a healthy schoof takes ateam! It is important to have the right
players at the table to get valuable input on how to best incorporate school
wellness. Consider the following key players for your wellness team:
teachers, parents, principal, food service staff, counselor, PE teacher, and
students. Designate coteaders to share the responsibility of keeping the
wellness team effectively moving forward.

3. Collect Baseline Data

A good way 1o start any wellness planning process is to first identify how
your schocl is currently doing in terms of school wellness efforts. This
helps your team identify school strengths and areas that need improvement.
Choose one of the following three tools to collect baseline data:

* School Health Index
http://apps.nced.cde.gov/shi/defautt. aspx

* Healthy Schools Builder
www.healthiergeneration.org

* School Wellness Policy Assessment Teol - CDE
http: //www.cde state.co.us/cdenutritran/nutriveliness.htm
(included in the CanDo Schocl Wellness Resource Kit)




4, Create a School Wellness Action Plan
An effective action plan contains the following key components:
¢ SMART Objectives

(Specific, Measurable, Attainable, Relative, and Time-focused)

Colorado Roadmap to
Healthy Schools

Check out Coordinated School Health
{CSH)! CSH is a model from the Centers
for Disease Control and Prevention that is
being used to improve student health in
over 100 schools in Colorado!

* Action Steps
* Timeline
+ List of Person(s) Responsible

Use the Roadmap to Healthy Schools to * Budget

help implement CSH in your school. The
Roadmap is a stepby-step guide that is
user-friendly, based on best practices,
and grounded in the experiences of
Colorado CSH teams.

« Communication Plan
¢ Evaluation Plan

A template for your action plan is included in the CanDo School Wellness
Resource Kit. Other templates are available with the School Health Index,

the Healthy Schools Builder, and the Roadmap to Healthy Schools
(websites listed previously).

-
.
-
L]
*
L]
.
»
L]
L]
.
L]
.
L]
.
L]
-
.
[]

The CSH model is made
up of eight interactive

components: 5. implement the Action Plan
1. Health education Implementing the action plan is the fun part! Remember to
. . continually communicate with all scheol staff about what the
2. Physical education ) . \ o B o
wellness team is doing, when you're doing it, and why you're doing it.
3. Health services Track process and outcome data throughout the interventions so you
4. Nutrition services are prepared to evaluate your plan. Share your success stories in school
5. Psychological /social services newsletters, bulletin boards, and local newspapers. Let the community
know you care about the health of your students.
6. Family and community involvement
7. Health promction for staff 6. Evaluate
8. Healthy school environment Evaluation is essential for creating a healthy school. Each part of your

wellness plan should be evaluated to find out the effectiveness of your
program and process. Qutcomes 1o evaluate could include participation,
satisfaction, changes in knowledge, behaviors, or attitudes, heaith status
{i.e. BMI-for-age percentile, fitness level}, absenteeism, disciplinary
behavior, nurse visits, and test scores. Share your final evaluation with
administrators, staff, parents, and students. Use your evaluation to help
improve next year's wellness plan.

For more infarmation about Coordinated
School Health and the Roadmap to
Healthy Schools, check out the Rocky
Mountain Center's website at
www.rmc.org. Opporiunities for trainings
anad grant funding may be available.

Source: http:/ /www.rmc.org,/CSH /roadmap.hitmil
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CanDo — Coalition for Acthvity and Nutrition to Defeat Obesity
Poudre Valley Hospital Foundation Supported By:

1024 South Lemay Avenue | Fort Callins, CO 80524 LiveWeli Colorado
Phone: (970) 4857517 | ve2@pvhs.org
www.CanDoOnline.org
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