
1

How to Build a Culture of 
Health Through Low to No 

Cost Resources

MSEC
®

Who we are

� Business Health Forum
□ Moving employers to lead the creation of a sustainable health care 

system 
□ We connect employers with practical health care solutions, 

decision makers, and each other

� Mountain States Employers Council
□ Founded to service businesses

□ Cost effective resource for HR, employment law and survey data

MSEC
®

Health Care Policy
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®

How would you rate your organizations 
overall health culture?
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1. Very High

2. High

3. Average

4. It could use improvement

5. Needs extensive help

MSEC
®
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®

Do you have a wellness program?
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1. Smoking cessation

2. Gym membership

3. Educational programs (brown bags)

4. Offering health screening at work

5. Weight management program at work 

(ex. Weight Watchers)

6. No

7. Other

You can select multiple 
answers on the keypad.

MSEC
®

History

� Claims data

□ Top10’s

□ Highest Cost

� Programs

□ What’s worked

□ What hasn’t

MSEC
®
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MSEC
®

Have you conducted a Health Risk 
Assessment?

 1
. Y

es
, w

ith
in

 th
e p

ast
 ..

 2
. Y

es,
 a

nnual
ly

 3
. Y

es,
 b

ut i
t’s

 o
utd

ate
d

 4
. N

o

 5
. H

ave
n’t 

heard
 o

f a
 h

e...

0% 0% 0%0%0%

1. Yes, within the past 12 months

2. Yes, annually

3. Yes, but it’s outdated

4. No

5. Haven’t heard of a health risk assessment

MSEC
®

Employees

� Demographics

� Observations

□ Smokers

□ Obesity

□ In-activity
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MSEC
®

Employees play a role in what programs are 
offered within our organization.
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1. Strongly agree

2. Agree

3. Neutral

4. Disagree

5. Strongly disagree

MSEC
®

Attitude

� Employer

□ Buy in from senior management

□ Walking the talk

� Employee

□ Survey – what employees want

□ Readiness to change

MSEC
®

Attitude
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Attitude

� Free Survey Tools

□ Zoomerang – First 30 days

□ Survey Monkey – basic service

� Low cost

□ MSEC

MSEC
®

Attitude
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®

What do you offer at your location?

You can select multiple 
answers on the keypad.
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1. Shower facilities

2. Gym or workout facilities

3. Bike storage

4. Ergonomics training

5. Healthy vending/lunchroom food

6. User friendly stairwells

7. Other

MSEC
®

Location

� Your physical setting

□ Smoke free campus

□ Ergonomics

□ Atmosphere

� External

□ What’s accessible

□ Transit to and from work

MSEC
®

Location
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Location

MSEC
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Location
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®

Which of the following will have the best 
long term cost control on your plan?
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1. Switching carriers

2. Lowering cost of maintenance drugs

3. Adding a high deductible health plan

4. Providing a wellness program

MSEC
®

Toxic policies

Total CompensationTotal CompensationTotal CompensationTotal Compensation

Total RewardsTotal RewardsTotal RewardsTotal Rewards

Relational RewardsRelational RewardsRelational RewardsRelational Rewards

Base Pay
Work Life

Variable 

Pay

Benefits

Work Life

Performance 

Recognition

Development 

& Career 

Opportunity

MSEC
®

Toxic policies

� Short Term

□ Co-insurance and deductibles

□ Offering buy-up plans

□ Changing providers
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MSEC
®

Toxic policies

� Long Term

□ Efficiencies

▪ Performance based contracting

▪ Steerage to quality providers

▪ Pharmacy rebates & negotiation

▪ Coverage inclusion/exclusion

▪ Supplemental plan

□ Utilization

▪ Health promotion

▪ Audits

▪ Value based benefit design – Evidence based

MSEC
®

Toxic policies

MSEC
®

Toxic policies

� Risk Management

� Handbook
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Toxic policies

MSEC
®
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®

Heartfelt programs

� How deeply do you want to intrude into 
your employees health?

� Are you prepared to negatively affect 
employee for not being healthy?

� How does culture impact your tolerance 
for diversity?

� Is free always better?  What is your 
employees willingness to pay?

MSEC
®

Heartfelt programs

� Take advantage of administrators

□ Presentations

□ Resources – Print & websites

� Concierge type services

□ Blood screens

□ Flu shots

MSEC
®

Heartfelt programs
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Heartfelt programs

� Ask for partnerships

� What’s happening locally

� Mentoring/Buddy system

MSEC
®

Heartfelt programs

MSEC
®

Heartfelt programs
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Heartfelt programs

MSEC
®

What do you see as your greatest barrier to 
actually implementing change?
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1. Financial resources

2. Time resources

3. Senior Managment

4. Employees disinterest

5. Physical space limitations

6. Other

MSEC
®

Low to no cost resources



15

MSEC
®

Tool kits

MSEC
®

Sign up for our e-newsletter,
visit our Website

To be added to the email list,
email: 

cathy@bizhealthforum.org

To visit the Business Health
Forum website, click:
www.bizhealthforum.org

MSEC
®

Contact us

Business Health Forum
www.bizhealthforum.org

Teresa Tuschhoff, Director
ttuschhoff@bizhealthforum.org

303-861-1251

Mountain States Employers Council

www.MSEC.org

Kelly Esselman, SPHR, GBA, CMS

kesselman@msec.org
303-223-5359


